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Up to 30 minutes is allowed for this item.

Written questions 

To answer any written questions from a County Councillor, (or any 
person living or working in the county, or is affected by the work of the 
County Council), about any matter which relates to any item on the 
agenda for this meeting. 

The closing date for the receipt of written questions was 4.00 pm on 
Tuesday 12 September 2017. 

Oral questions

To answer any oral questions from members of the public. An oral 
question may be asked by a member of the public about any item on the 
agenda for this meeting, provided notice of the question is given by the 
questioner to the Chief Executive’s representative, at least 30 minutes 
prior to the start of the meeting.

Depending on the nature of the questions, it may not be possible to 
provide a comprehensive answer at the meeting, in which case a written 
answer will be provided as soon as reasonably possible after the 
meeting. Questions received and proposed responses do not 
accompany this agenda but will be circulated prior to the meeting.

Children and Young 
People

Cabinet
Cllr Richard Boyles, Cllr Tim Harman, Cllr Mark Hawthorne MBE, Cllr Nigel Moor, 
Cllr Vernon Smith, Cllr Lynden Stowe, Cllr Ray Theodoulou, Cllr Kathy Williams and 
Cllr Roger Wilson
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NOTES
1. DECLARATIONS OF INTEREST – Members requiring advice or clarification about whether to 

make a declaration of interest are invited to contact the Monitoring Officer (Jane Burns 01452 
328472 /fax: 425149 e-mail: jane.burns@gloucestershire.gov.uk) prior to the start of the meeting.

2. INSPECTION OF PAPERS AND GENERAL QUERIES - If you wish to inspect minutes or reports 
relating to any item on this agenda or have any other general queries about the meeting, please 
contact: Jo Moore, Senior Democratic Services Adviser :01452 324196/fax: 425240/e-mail: 
jo.moore@gloucestershire.gov.uk

3. DEFINITION OF A KEY DECISION - A ‘Key Decision’ is one that is, if implemented, is likely to
 Result in significant additional expenditure or savings to the value of £500,000 or more, or
 Be significant in terms of its effect on communities in two or more electoral divisions.

4.

5. 

GENERAL ARRANGEMENTS - Members are required to sign the attendance list.

PHOTOGRAPHY, FILMING AND AUDIO RECORDING OF COUNCIL MEETINGS is permitted 
subject to the Local Government Access to Information provisions. Please contact Democratic 
Services (01452 324202) to make the necessary arrangements ahead of the meeting. If you are 
a member of the public and do not wish to be photographed or filmed please inform the 
Democratic Services Officer on duty at the meeting.  

EVACUATION PROCEDURE - in the event of the fire alarms sounding during the meeting please 
leave as directed in a calm and orderly manner and go to the assembly point located outside the 
main entrance to Shire Hall in Westgate Street.  Please remain there and await further 
instructions.

mailto:jane.burns@gloucestershire.gov.uk
mailto:jo.moore@gloucestershire.gov.uk
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Question 1: Cllr Kate Haigh Respondent: Cllr Mark Hawthorne 

Agenda Item 5: Children’s Services Improvement Plan (Page 11)
Council passed a motion on 28 June 2017 relating to the commissioning of 
a Peer Review by the Local Government Association, which included the 
following clauses:

a) This Council requests an open, public and fully independent LGA 
Peer Review, the scope and composition to be agreed by Group 
Leaders, of the failings as outlined in the Ofsted report, specifically 
to understand the cultural issues identified within the Council and 
the inadequacies in management oversight to ensure that similar 
problems do not arise again or in other service areas, in preparation 
for which:

b) This Council requests the Chief Executive, in consultation with 
Group Leaders, to carry out a full review into the council’s corporate 
culture and in particular:

i. To commission an independent review of support for whistle-
blowers and independent help and support for staff to raise 
concerns.

ii. To ensure corporate ownership of all exit interviews, and 
appropriate access by scrutiny and cabinet members to that 
information.

iii. To review the appraisal process
iv. To carry out an independent, transparent, annual staff 

survey, the results of which will be shared with all 
councillors.

Can the Leader make a statement as to the progress of this review and in 
particular the scope and timescales and also the expected completion date 
for the Chief Executives review?

 
An update was provided to Group Leaders by the Chief Executive on 8 
September, which was available for wider distribution to all Members.  A 
slightly updated version of this, incorporating oral updates at the Group 
Leaders’ meeting, is attached as Appendix 1.
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Question 2: Cllr Iain Dobie Respondent: Cllr Richard Boyles 

Agenda Item 5: Children’s Services Improvement Plan
(Page 11)

The Ofsted report was published in June 2017. On page 12, under 
‘Outcome LG1’, the milestone given to ‘engage Children’s Service staff in 
developing our vision for children & families and developing priorities’ is 
November 2017 to February 2018. 

Please can the Cabinet Member tell me the reason why it is taking over five 
months from when the report was published to engage with staff? 

 
Outcome LG1 refers to the refresh of the Children and Young People’s 
Strategic Plan that is due to be in place for April 2018. We have started 
work on completing a needs analysis of children and families in 
Gloucestershire so that we fully understand where we need to focus our 
work and resources. Partners and staff will be engaged in determining our 
vision and priorities for the next 3 years.

Staff are actively engaged in the improvement work and since April all staff 
have been engaged in setting their team plans to address the immediate 
concerns that Ofsted has raised. Our focus has rightly been on seeking to 
ensure children are safe and reducing drift and delay for children. 
In addition, staff are engaged in each of the work streams of the 
improvement plan and we will have a practitioner group that feeds into the 
Improvement Board. 

Question 3: Cllr Iain Dobie Respondent: Cllr Richard Boyles 

Agenda Item 5: Children’s Services Improvement Plan
(Page 11)

On page 12, it states a ‘plan to be in place by the beginning of April 2018’. 

Considering the report was published in June 2017, does the Cabinet 
Member not think ‘a vision and strategy focusing on keeping children safe 
in Gloucestershire’ should be implemented sooner than ten months after 
the publication of the Ofsted report

 
Please see above response. 
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Question 4: Cllr Iain Dobie Respondent: Cllr Richard Boyles 

Agenda Item 5: Children’s Services Improvement Plan
(Page 11)

How confident is the Cabinet Member that all significant milestone(s) as 
set-out in Gloucestershire’s Children’s Services improvement Plan can be 
achieved?

We know that our improvement work must have pace and rigour, but at the 
same time, we know that change takes time. 

It is critical that at a time with rising demand for social care and challenges 
in recruiting social workers, we do not overload our staff teams. This plan 
seeks to balance these competing pressures. We are bringing in additional 
resources to support the frontline and last week a team of 6 social workers 
started work to support our frontline teams. We also have invested in 
support from Essex County Council to help us with capacity and expertise. 
The Improvement Board will be monitoring progress on a monthly basis so 
that we can put steps in place quickly if there is any slippage on this plan.

Question 5: Cllr Iain Dobie Respondent: Cllr Richard Boyles 

Agenda Item 5: Children’s Services Improvement Plan
(Page 11)

On page 9, it notes that a ‘practitioner forum’ will be established to hear the 
voice of frontline practitioners.

Please can the Cabinet Member tell me whether this has now been 
established under the completed phase 1?

 
The Principal Social Workers have established a practitioner forum and 
their first meeting is tomorrow. Over the summer a workshop was held with 
staff to look at how we can ensure that we hear their voice and the best 
way of doing this, given the pressures currently on an increase in demand 
for services.

Question 6: Cllr Iain Dobie Respondent: Cllr Richard Boyles 

Agenda Item 5: Children’s Services Improvement Plan
(Page 11)

Please can the Cabinet Member tell me how ALL elected members of this 
Council will be kept up to date with progress?

Children and Families Overview and Scrutiny Committee will be reviewing 
the progress of our improvement work and papers for this committee are 
available to all members. In addition, I will provide a brief update at full 
council meetings. We will also include key items in Members Matter.

P
age 3



MEMBER QUESTIONS

CABINET MEETING – 18 September 2017 

4

Appendix 1

Progress on the actions agreed at the Extraordinary Meeting on 28 June 2017 

a) In response to the Ofsted report published on 13 June 2017, this Council calls for cross-party representation on the newly 
established Improvement Board to review progress and ensure maximum scrutiny. 

Progress: Member representatives confirmed as Cllrs Mark Hawthorne, Richard Boyles, Paul Hodgkinson and Lesley 
Williams.

b) This Council requests an open, public and fully independent Local Government Association Peer Review, the scope to be 
agreed by Group Leaders, of the failings as outlined in the Ofsted report, specifically to understand the cultural issues 
identified within the Council and the inadequacies in management oversight to ensure that similar problems do not arise again 
or in other service areas.

Progress: Initial discussions held with the LGA.  Meeting held on 8 September 2017 to discuss practicalities of a cultural 
review alongside a Peer Challenge. Cross-party membership of review group requested.  LGA are keen to hold discussions 
with our Group Leaders in October to define scope. 

c) In preparation for which this Council requests the Chief Executive, in consultation with Group Leaders, to carry out a full 
review into the Council’s corporate culture and in particular:

i) To commission an independent review to support for whistle-blowers and independent help and support for staff to raise 
concerns.

Progress: Public Concern at Work, the leading Whistleblowing Charity, has been commissioned to do an independent 
review of our arrangements. They started on 1 August 2017 and will report back by early October.   
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ii) To ensure corporate ownership of all exit interviews, and appropriate access by scrutiny and cabinet members to that 
information.
Progress: New process is complete with guidance for managers written ready to be publicised shortly. We are revising 
the online tool for capturing content with a view to communications to managers in September.
 

iii) To review the appraisal process.

The current round of appraisals is coming to a close with a push on communications for them to be completed by end of 
September. Then a review will be undertaken by taking feedback on the experience of this round so that we can 
implement changes for end March 2018 and ready for next round in Spring 2018.

iv) To carry out an independent transparent annual staff survey, the results of which will be shared with all councillors.

Aim to launch survey towards end of September which will be hosted by an external organisation.  This will incorporate 
some questions relating to whistleblowing at the suggestion of Public Concern at Work.  Realistically, survey results will 
be available in late November. 

8 September 2017
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